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Executive Overview
At OP Gaming, our goal is to create training facilities, coaching, and tools that will

provide players with a distinct advantage within their gameplay.  These capabilities will
include a state-of-the-art esports training and competition center featuring top of the line
hardware and internet connections enabling players to compete both on LAN networks as
well as across the esports landscape.  We will also be providing in-house and online
coaching across a multitude of esports titles including League of Legends and Valorant.
Finally, we will be utilizing our parent company - Machina Cognita Technologies’ -
world-class machine learning capabilities to enhance our training approach as well as
improve the overall tactics and strategies used by our players and teams.

Within this project, we will also be expanding to training camps and providing local
high school and collegiate teams with an exceptional space to train and compete. As
esports is a passion that has played a large role in our lives, we aim to create our own
esports teams to compete in local and online tournaments. Our goal as a company is to
provide our clients the best opportunities for success and help them to realize their
passion in gaming and esports in a constantly evolving technological world.

Omni Performance Training Approach
OP Gaming aims to provide a safe, enjoyable, and efficient space for esports

athletes to train. We will aim to assist them in being successful, both in and out of game,
through the emphasis of the duality of developing skills not only in game, but in life as well.

League of Legends and Valorant will be at the forefront of our focus, with intentions
to branch out to other titles including Counter Strike: Global Offensive, Call of Duty,
Overwatch, Rocket League, and Dota 2. Athletes will play and record their preferred game
on-site or at home and then review with a coach afterwards. Coaching sessions will start
with basic concepts and overview, before expanding to more advanced concepts in both
mechanics and overall game knowledge.

OP Gaming coaches will follow a “play, review, implement, and internalize” structure
during training sessions in order to provide our clients with efficient improvement to
performance. Clients will begin with playing a game in the setting they normally would for
our coaches to gain a general baseline of the level of play and identify what the main
focuses should be in order to create a plan of action for the client to improve. After the
aforementioned game, coaches will review the game with the client, going over the points
of improvement, whether that be details such as mechanics or broader concepts such as in
depth game knowledge or decision making. The client will then play additional games to
implement the newly learned concepts obtained from review. After a number of games,
clients will experience themselves internalizing these concepts, optimally having the
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concepts eventually come more naturally to them in their gameplay. We acknowledge that
just like when developing any other new skill or task, learning concepts is one thing, but
mastering them can take a significant amount of time. With this in mind, our clients will be
provided with all notes that were given during the training session to refer back to as they
please. Coaching will follow a similar structure for both in person and online training
sessions. OP Gaming understands that there are additional factors involved outside of the
game when trying to improve performance. Coaches will also emphasize the intangibles
that come with being successful in gaming. Clients will be taught the importance of a
training routine, as seen in traditional sports, and sticking to that regimen to optimize the
efficiency of training in order to yield the most successful results. This enables clients to
gain more takeaways from their games, than if one were to carelessly grind from game to
game without proper reflection. As is the case in traditional sports, preventative measures
are more optimal to reactive ones when it comes to negative impacts on one’s training such
as fatigue, both mentally and physically. OP Gaming will teach our clients about the
importance of prevalent concepts in gaming such as “tilt”, toxicity, and burnout, and ways
to prevent these from creating a negative impact. At OP Gaming, we want to be mindful of
all facets of training in gaming in order to ensure the success and growth of our clients.

Though we acknowledge that the world of gaming and esports is different than its
traditional sports predecessor, takeaways will be drawn from our experience in both
playing and coaching in traditional sports, key periods in our lives that have helped mold us
into the individuals we are today. OP Gaming Training Facility emphasizes the importance
of the health and wellness of clients in achieving the goals for both in-house and online
training. Our goal will be to educate all individuals on the importance of game breaks,
stretching, physical training, nutrition, and proper sleeping schedule. Using these tools we
want to break away from the stereotypes that gaming has created such as poor nutrition,
increased stress, depression, lack of interest in physical activity, reduced familial
engagement, isolationism, and sedentary behaviors.

When a healthy, safe, and efficient gaming culture is promoted, clients will engage in
the opportunity to learn about the importance of maintaining a healthy lifestyle, both
mentally and physically, build strong relationships with people from varying backgrounds
who share a common passion, and develop valuable skills to be successful in and out of the
game.

Omni Performance Gaming Culture
1. Create a safe, enjoyable, and efficient training environment/culture

a. Emphasize and embody our core principles

i. Respect : Golden Rule
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1. “Treat others as you would like others to treat you.” The
importance of perspective cannot be stressed enough when in
a teaching or coaching setting.

● Cultivate a mutual respect between staff and client to ensure
that training sessions yield the best results

ii. Character: Ignis Aurum Probat (Fire Tests Gold)

1. “What comes easy won’t last, what lasts won’t come easy.”
Adversity is a part of life, how one handles adversity
determines their character and success in life

2. Character first, first second. Though training to improve is a
priority, helping clients transform into quality individuals
comes first.

iii. Teamwork: “If you want to lift yourself up, lift up someone else.”

1. Iron sharpens iron, when you elevate someone else, you too
will improve

● To obtain successful training, a collaborative relationship
between coach and client will be paramount. As one continues
to coach someone, the student will become more receptive
and engaging, making it easier to get the best out of you and,
ultimately, the best out of them.

iv. Community: “Alone we can do so little, together we can do so much.”

1. Great things are achieved when individuals buy into a collective
goal

2. When staff put their best foot forward, clients, in turn, will
perform at their best. With this, we can create something
extraordinary

2. Educating individuals on the skills required to succeed both in and out of game

a. In game skills

i. Use the play, review, implement, and internalize format, so we can
give the players the best opportunity to see consistent growth

ii. Encourage the importance of using a training routine to avoid
burnout, prevent tilt, and utilize peak performance times to achieve
the highest levels of performance

b. Out of game skills



4

i. Emphasize the importance of Physical, Emotional, and Mental
Wellness

ii. Build strong relationships with peers of a shared passion through
teamwork, communication, and leadership

iii. Develop positive daily habits and help to reduce maladaptive
behavioral habits

3. Assist clients in realizing their passion through gaming in a progressively
technological world

a. Educate clients on the accessibility of avenues to work towards long term
careers and goals within esports and gaming

i. Putting our clients on the correct path to success in the esports scene

ii. Getting our clients in contact with colleges and pro organizations

iii. Outline potential careers within esports in gaming and how to obtain
them

Goals/Milestones

1. Grow a client base from local players including High School and Collegiate teams
who will benefit from our facilities and in-house/online coaching

2. Increase demand for in-house coaching across the North American esports
community through the demonstration of the benefits as shown through the
success of our clientele

3. Create and run training camps for clients in-house

4. Provide resources to local schools and collegiate esports teams to help support and
grow their communities

5. Create OP Gaming teams that compete in local and online tournaments, utilizing
our facility to be able to play in person while learning about teamwork, leadership,
and community

6. Help our clients find collegiate or professional paths in esports and gaming


